Individual Service Strategy Template User Reference Guide
Out – of - School
· Use this chart as a reference guide for each field that is required in your ISS template.
	Field
	Notation

	

	Name of Participant:


Agency Name:    

Case Manager: 


	Name of Participant – Participants name


Agency Name:  Indicate the agencies name
Case Manager: CM’s Name


	Barriers:
 FORMCHECKBOX 
  School Drop-out
    

 FORMCHECKBOX 
  Homeless Individual


 FORMCHECKBOX 
  Individuals with a Disability


 FORMCHECKBOX 
  Basic Skills Deficient    

 FORMCHECKBOX 
  Foster Care 



 FORMCHECKBOX 
  Additional Assistance


 FORMCHECKBOX 
  English Language Learner

 FORMCHECKBOX 
  Offender

   

 FORMCHECKBOX 
  Pregnant/Parenting


 FORMCHECKBOX 
  Transportation



 FORMCHECKBOX 
  Supportive Service other

 FORMCHECKBOX 
  Counseling

 FORMCHECKBOX 
  Miscellaneous
	Barriers:
Based on the youth’s CalJOBS Registration, check the youth’s barriers.  During the program year, barriers must be addressed. Under each youth’s barrier there is specific information that needs to be addressed.
During the program year if a youth states that they have additional barriers these need to be addressed.  CM will go back into ISS and add the additional barrier.  At time of exit, CM will update the ISS based on what happened, accomplished during the PY.  Final ISS will be scanned into the CalJOBS system.

	Education:  High School Diploma, HiSET, GED Completion or Post-Secondary
*Established at time of enrollment

	Description of Barrier:  Describe the barrier (Youth dropped out of high school and completed the 10 grade)

Goal:  To enroll in an education program to receive a high school diploma, HiSET or GED.  

Education Program Enrolled: (what Education program youth would like to enroll)
Credits/units needed to Graduate:  How many credits are needed to graduate; what tests are needed to obtain their HiSET or GED certificate.
Date of Enrollment:  Date of enrollment in the education system.
Date Established:  Date CM and Youth established goal
Estimated Completion Date:  Date youth could complete the goal
Actual Completion Date: Date youth completed goal
Completion Status: (Successful or unsuccessful
What was provided:  What 

(CM will enter the actual completion date and what was provided to youth when youth is exiting program).

	English Language Learner
*Established at time of enrollment


	Description of Barrier:  English is not Youth’s first language

Goal:  Enroll in a ESL or ELL class  
Date established:  Date CM and Youth established goal
Estimated Completion Date:  Date youth could complete the goal
Actual Completion Date:  Date youth actually completed goal
Completion Status:  Successful or unsuccessful
What was provided:  What did CM provide to youth?
(CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Pregnant/Parenting

*Established either at time of enrollment or during program year.  If established during PY, CM MUST during the program year, update the ISS with the new barrier.  Barrier must be addressed. 
	Description of Barrier:  Pregnant or has children or both?
Goal:  To help youth be successful in program by providing resources (What resources does the youth need)?
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful
What was provided:  What did CM provide to youth?
(CM will enter the actual completion date and what was provided to youth when youth is exiting program). Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Homeless Individual

*Established either at time of enrollment or during program year.  If established during PY, CM MUST during the program year, update the ISS with the new barrier.  Barrier must be addressed.
	Description of Barrier:  Is youth living in a shelter, couch surfing, streets?
Goal:  To find stable housing (What is the youth looking for, need, want)
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program). Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Counseling:

Comprehensive Guidance and Counseling
*Established either at time of enrollment or during program year.  If established during PY, CM MUST during the program year, update the ISS with the new barrier.  Barrier must be addressed.

	Description of Barrier:  Why is youth seeking counseling?  
Goal: (What is the youth looking for, need, want) – What is the end result?
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Individual with Disability

*Established at time of enrollment


	Description of Barrier:  What is youth’s disability and what are they seeking?
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Miscellaneous

*Established either at time of enrollment or during program year.  If established during PY, CM MUST during the program year, update the ISS with the new barrier.  Barrier must be addressed.
	Description of Barrier:  Do they have a barrier that is keeping them from fully participating in the program (DMV issues, IRS, Social Security)
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	BASIC SKILLS ASSESSMENTS & RESULTS:  
             Non-Applicable
Reading (Pre-Test):

Basic Skills Deficient:     FORMCHECKBOX 
  YES      FORMCHECKBOX 
  NO  
Score:                     .              

EFL:  

Math (Pre-Test): 

Basic Skills Deficient:     FORMCHECKBOX 
  YES      FORMCHECKBOX 
  NO  
Score:                    .
EFL:  

Requires Remediation (pick the lowest score):      FORMCHECKBOX 
  YES      FORMCHECKBOX 
  NO  

Math:          FORMCHECKBOX 
  YES      FORMCHECKBOX 
  NO  or 

Reading:     FORMCHECKBOX 
  YES      FORMCHECKBOX 
  NO       
Description of Barrier

Goal:

Date Established

Estimated Completion Date:

Actual Completion Date

Completion Status:
*Established at time of enrollment


	OS Youth are assessed prior to enrollment in the WIOA Youth Program.  OS Youth who have received their high school diploma or its equivalent MUST be assessed in the CASAS assessment program.  Based on the assessment, CM will enter the reading and math scores on the ISS.  If youth are basic skills deficient in both reading and math, the lowest score is used.  

Youth who are basic skills deficient MUST receive 20 hours of tutoring and post-tested within 6 months of the pre-test.   If youth do not go up one EFL, Youth must receive up to 20 hours of additional tutoring.  

Description of Barrier:  Youth is BSD is (Math or Reading).  Score (?) EFL (?)
Goal: Youth will need to go up one Educational Functioning Level – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Supportive Service Needs Other:

*Established either at time of enrollment or during program year.  If established during PY, CM MUST during the program year, update the ISS with the new barrier.  Barrier must be addressed.

	Description of Barrier: Besides transportation what type of supportive services is needed (clothing, tools, books, training, education (HiSET or GED fees) 
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Supportive Service - Transportation:

*Established either at time of enrollment or during program year.  If established during PY, CM MUST during the program year, update the ISS with the new barrier.  Barrier must be addressed.

	Description of Barrier: Youth does not have any transportation to get to and from workshops
Goal: To provide youth bus passes so they can come to workshops, go to school, work.
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Additional Assistance
*Established at time of enrollment


	Description of Barrier: 
· Have repeated at least one secondary grade level or are one year over age for grade.
· Have a core grade point average of less than 1.5.

· For each year of secondary education, are at least two semester credits behind the rate require to graduate from high school.

· Are emancipated youth

· Have aged out of foster care

· Are previous dropouts or have been suspended five or more times or have been expelled

· Have received court/agency referral mandating school attendance

· Are deemed at risk of dropping out of school by a school official

· Have been referred to or are being treated by an agency for a substance abuse related problem

· Have experienced recent traumatic events, are victims of abuse, or reside in an abusive environment as documented by a school official or other qualified professional

· Have serious emotional, medical or psychological problems as documented by a qualified professional.

· Have never held a job.

· Have been fired from a job within the 12 months prior to application.

· Have never held a full-time job for more than 13 consecutive weeks.
Goal: (What is the CM using for the additional assistance barrier) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Foster Care
*Established at time of enrollment


	Description of Barrier: What does the youth feel is their barrier as a foster youth?
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Offender

*Established at time of enrollment


	Description of Barrier: What does the youth feel is their barrier as an offender?
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	SERVICES

	Work Readiness Needs


	Description of Services: What will youth receive. (LIST THE WORKSHOP NAMES)

Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Employment:

Never Worked:

Work History: 

Job Title:

Hourly Wage:

Company

Start Date:

End Date

Job Duties:

Are you Currently Working?
Employment Goal:


	If youth is working or has worked, indicate employment history.  Youth can be enrolled while working as long as they are underemployed.
Description of Services: Permanent employment and/or work experience
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Career Exploration tool used:

Interest Profiler Results:

Career Pathway Choice:

Indicate the category career choice falls:

(WEX): (check all that apply):

___Administrative and Support Services:

___Construction/Clean Energy:

___Healthcare Services (Life Sciences):

___Information and Communication Technology:

___Installation, Maintenance and Repair:

___Agriculture, Food and Hospitality:

___Transportation and Production:

___Retail

      Other: ___________________
	Career Exploration tool used:  Indicate the tool used to assess youth interests?
Interest Profiler Results:  What was the result based on the assessment tool used?

Career Pathway Choice:  Based on the assessment tool what is youth pathway choice?
Indicate the category career choice falls:

(WEX): (check all that apply):

___Administrative and Support Services:

___Construction/Clean Energy:

___Healthcare Services (Life Sciences):

       ___ information and Communication Technology:

___Installation, Maintenance and Repair:

___Agriculture, Food and Hospitality:

___Transportation and Production:

___Retail

      Other: ___________________


	Leadership Skills

	Description of Services: List name of workshops
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Financial Literacy


	Description of Services: List name of workshops
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Training/Occupational Skills Goal

	Description of Services:  What type of training is youth interested and where?
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Adult Mentoring

	Description of Services:  Is youth requesting an adult mentor?  Reason?  This element must be provided for 12 months (through follow-up)
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Entrepreneurial Skills Training

	Description of Services:  Is Youth interested in opening their own business now or in the future? Indicate workshops and or speakers.
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Post-Secondary Preparation and Transition Activities

	Description of Services:  Youth interested in attending college, if so, what do they need to do to attend?  Date college starts?
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Services that Provide Labor Market Information

	Description of Services:  What type of training is youth interested and where?
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	Follow-up Services

	Description of Services:  Offer the youth follow-up services.  Indicate what will be offered.
Goal: (What is the youth looking for, need, want) – What is the end result
Date Established:  Date CM and Youth established goal
Estimated Completion Date: (Date youth could complete the goal)
Actual Completion Date:  Date youth completed the goal
Completion Status:  Successful or unsuccessful

What was provided:  What did CM provide to youth?

 (CM will enter the actual completion date and what was provided to youth when youth is exiting program).  Original ISS is uploaded to the CalJOBS system.  The completed ISS is uploaded to CalJOBS at time of exit stating what was provided and the completion date.

	
	What services will you provide to the Youth…Indicate what services you plan to provide the youth?  Remember …this is an individualized program, each youth should receive all required activities and others should be made available.  


	PERFORMANCE GOAL SUMMARY: 

Placement in EMP/Training/Education – 59%

Placement in EMP/Training/Education (Q4) – 55%
Median Earnings (Q2) – Baseline 
Credential Rate (Q2) – (Q4) – 55%
Measurable Skills Gain (Within Program Year) – Baseline


	Performance Goal Summary:

These performance measures are what each provider is measured on in the program.  Included is enrollment numbers for the PY.

	Participant Concurrence

· I have participated in the preparation of this Individual Service Strategy IEP (ISS)

· I understand and agree with IEP (ISS) program elements established for my participation in the program

· I agree to participate in program activities as assigned by my case manager to achieve program objectives

· I understand WIOA is not an entitlement program, and this ISS does not guarantee receipt of any services

· I understand that this IEP (ISS) and/or information in it may be released to appropriate WIOA and School personnel

· I understand that I have the right to obtain a copy of my IEP (ISS) at any time.


	Case manager must go over these 5 statements with youth so the youth understand they must participate in the preparation of his/or her Individual Employment Plan.  By signing this, Youth is stating they participated in the plan and agree to the plan.

	Participant signature/Case Manager signature and date

Age at Program Participation
	Participant and Case Manager sign and date ISS the same date activity code 413 is opened

Indicate the age at time of Participation

	Monthly Review
IEP (ISS) must be reviewed Bi-monthly and case noted for WIOA Participants

Case Manager must initial and date upon review

Bi-Monthly review: ___________






Bi-Monthly review: ___________






Bi-Monthly review: ___________






Bi-Monthly review: ___________








Bi-Monthly review: ___________
                               Bi-Monthly review: ___________
	Case Manager must review ISS for changes in youth’s individualized program, and initial on ISS hard copy in file.  If there are changes to the IEP, case manager must make a note of it in case notes.


Indicate youth’s work experience interest or youth’s assessment.  Check at least 3 and fill in the Other space with the actual placement if not listed above.
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